Website maintenance – action following a competition:
Estimated time to complete all this, assuming you know what you are doing: 3 hours
The original photos, in full size, are only stored in the AGC office PC. Photos uploaded to the website have a width of 1280px (file size of 200-300KB).

Website filenames ARE CASE SENSITIVE … beware ! (especially photos: .jpg, not .JPG)

1. Create the folder for the competition

2. Download the original photos to this folder

3. Review the photos and delete the rubbish

4. Rename the photos so that the extension is lowercase .jpg

5. Rename the photos so that the prize-giving ones appear last
6. Resize the photos to a width of 1280 px (Mihoz image resizer)

7. Delete the original photos

8. Rename the photos pic (1).jpg … pic (nnn).jpg

9. Create the thumbnails - Resize these photos to 160px width

10. Rename the thumbnails to th_pic (1).jpg … th_pic (nnn).jpg 
11. UPLOAD the folder with the photos … this may take more than an hour depending on how many photos taken, so do it in the background whilst other work in progress
12. Select the best photo (1280 px) of the competition overall winner (3 additional, new versions of this photo are required):
a) For the website news report: Select head and shoulders of the winner + sponsor, and resize this to a height of 150px – 200px. Save this as competition_winner_h150.jpg using about 30% compression (70% quality) (in the same folder as all the other photos)

b) For the Event Gallery page, select winner + sponsor (or may be just winner) and create a file with a width either of 200px, 250px, 300px or 350px and a height that does not exceed 300px and name this with the width-height dimensions e.g. competition_winner_300x250.jpg (in same folder as all the other photos)

c) For the Gulf Weekly/GDN (forwarded to the Committee PR Member): copy the photo to a temporary folder and rename to indicate what it is e.g. “AGC 22-3-2013 NassMedal FredFlintstone(Winner) DaveAnthony(NassGM).jpg”. You may choose to send this without cropping, and let them sort out exactly how they want to crop it, or crop it yourself. Don’t forward this yet.
13. Create a picture for the news ticker: closely crop around the face of the winner and resize this to a height of 20px and save it, in PNG format, as competition_winner_h20.png

14. Go online to MasterScoreBoard .. copy the hyperlink to the competition results
15. Update the link to this result in the file competitions_tab_container.html (two occurrences) (e.g. pages/page_competitions/page_nass/competitions_tab_container.html)

16. Update the link to this result in the file events_main_big.html (pages/page_events/events_main_big.html) e.g. MSB('1699') for comp no. 1699
17. (E.G. In the folder pages/page_competitions/page_nass) Edit the file competitions_gallery_container.html and competitions_report_container.html so as to include this competition year

18. Create a new folder for this season’s comp if necessary. Copy/paste from a previous season’s comp the files competition_gallery.html, competition_gallery_big.html and competition_report.html.

19. Edit competition_gallery.html. Note that, for a reason I cannot find, you need to add repeated entries for the last thumbnail photo, to the tune of about 13%... e.g. if you have 100 pix, the last line has to be entered 13-ish times. When you have edited the file, check that you do indeed see one copy of the last photo. If you want to do this via the local homepage, you can do this via History -> Competitions (detailed). You can copy paste blank lines from the file competition_gallery_blank.html in the folder page_competitions. To quickly check whether you have enough copies of the last line entry, click PrevPic once, rather than scrolling all pictures with NextPic
20. Edit competition_gallery_big.html. Add the name of each person in the photo if you can … you may choose to leave this titling until another day, when you have found out who all the people are. Use the file competition_gallery_big_blank.html found in the pages/page_competition folder for this. NOTE: In this folder you will also find the file competition_gallery_big_blank_looping.html. This file uses a looping array structure to add the titles to the photos, and is much more efficient in terms of filesize. However, do NOT use this as the template: Google Search inspects the page and indexes on alt=’Picture Title’ text … so Google Search will fail to index the page which uses the looping array structure. Bummer.

21. Edit competition_report.html. Make it entertaining ! The report should not be just a collection of facts. The report is written for the members (which is different from a page where you are trying to sell something), so the warts can be included, put somewhat politely. You may choose to add further pictures, e.g. of the live-music entertainment. Be aware that the “news” hyperlink on the homepage opens all news items for the season, so try to keep each of the news report pictures to 20KB or less.

22. Edit news.html (in the page_news folder) so as to include the news report. You have to experiment with the correct vertical height pixels by trial and error.

23. Edit the news ticker file news_ticker.html (in the page_news folder) and include the tiny pic you made in step 13

24. Open About AGC.XLS and update the detailed prize-winner results for the competition

25. Highlight/select all the printed pages for the comp and set the print-area to this

26. Choose Save-as-webpage, choose the “Selection-Print area” option and then “Save” option (not the “Publish” option) and over-write the previous results history file e.g. nass_medal_results_summary.html in the folder pages/page_competitions/page_nass_medal/page_results

27. Clear the print area and return the active cell to A1, go to the Competiton Index page, make the active cell “Competition results” and save About AGC.XLS. Close About AGC.XLS
28. Update the zipped version of About AGC.XLS (About AGC.ZIP) stored in the folder pages/page_competitions/agc_all_prizewinners
29. Edit the Event Gallery file e.g. 2012-13_all_galleries.html (In the folder pages/page_all_galleries). Copy/paste a previous row, change row_e to row_o (to alternate the colours) and update the details to find the relevant picture (created in step 12-b above). Ensure the three locations for pixel width details are correct: the W250 entry, the width=250 and the height=300 entry (example for 250x300px). Confirm this is all correct by opening the gallery, via the AGC local homepage. 
30. Edit the most recent competition files: 

most_recent_competition_container.html
most_recent_competition_report container.html

found in the folder page_competitions/page_most_recent_competition

31. Edit the next-but-one competition file: 

competitions_next_but_one_container.html

found in the folder page_competitions/page_next_but_one_competition

32. Edit the next competition file: 

competitions_next_ container.html

found in the folder page_competitions/page_next_competition

NOW DO THE HOMEPAGE UPDATES
Working down the panels in the right hand side of the homepage, agc.htm:
33. Update the date of the “latest news”

34. Update the latest comp hyperlink, and the latest comp report hyperlink

35. Update the next-competition details. Create a sponsor logo picture to go in this box, with a width of 290px. Save this picture in the folder page_sponsors/sponsor_nass etc.

36. Update the Competition details hyperlink

37. Create the relevant pic_02.jpg for the homepage banner slideshow. The blank file is in the folder images/homepage_slideshow/pic_02_sponsors: file pic_02_next_competition_sposored_by.bmp. It may have already been created. Copy the file to the folder images/homepage_slideshow with the filename pic_02.jp, over-writing the file that is now out of date.

38. Locally, check the new banner pic is displaying, check that all the hyperlinks on the homepage are working correctly, check the Event Gallery hyperlinks are working,  check the relevant History -> Competition (detailed) tabbed page displays correctly, including the latest MasterScoreboard tab.

39. Create a copy of agc.htm. Rename this to index.htm
40. Create another copy of agc.htm. Rename this to Default.htm (capitalised).

UPLOAD THE REMAINING FILES
41. Namely, in alphabetically order, upload:

a) Folder images/homepage_slideshow pic_02.jpg
b) Folder page_all_galleries: e.g. 2012-13_all_galleries.html
c) Folder page_competitions/page_all_prizewinners: About AGC.ZIP
d) Folder page_competitions: e.g. subfolder page_airmech
· competition_gallery_container.html

· competition_report_container.html

· competition_tab_container.html

· in subfolder page_results, all the updated results files
· all of the remaining (non pic, non th_pic) files now in the new folder with photos e.g. Season2012-13
e) Folder page_competitions: subfolder most_recent_competition:

· most_recent_competition_container.html

· most_recent_competition_report_container.html

f) Folder page_competitions: subfolder next_but_one_competition:

· competitions_next_but_one_container.html
g) Folder page_competitions: subfolder next_competition:

· competitions_next_container.html
h) Folder page_news: news.html, news_ticker.html
i) On the web server, delete the root folder files: Default.htm and index.htm

j) On the web server rename agc.htm to oldagc68.htm

k) On the web server delete the historic e.g. oldagc63.htm

l) Upload agc.htm, Default.htm, index.htm
42. Confirm everything is working on-line. Fix it.
AFTER ALL UPDATES HAVE BEEN CONFIRMED WORKING ON-LINE

43. Edit the Sitemap.txt file found in the home folder: Add a new line for the competition_gallery_big.html and another new line for competition_report.html

44. Upload the file to the root folder online. Sitemap.txt is used for Google Search to correctly index all the website pages.

45. Log-in to Google Webmaster, www.awaligolfclub.com. Add/test the sitemap (type in Sitemap.txt exactly).

Last: Forward details to Committee PR member, for his forwarding to Gulf Weekly etc.

46. Send an email to the PR member. Attach the file of the winner (created in Step 12c). Include the time at which the publication of the competition report was made. The PR member copies your words, sanitizes it as he sees fit, and sends if off to the media.
PART 2 ACTION WHENEVER A SPONSOR IS ADDED EDITED OR DELETED

1. Edit agc_NO_REVOLVERMAPS.htm. On the homepage: Edit the splash advert entries (see very end of homepage code), ensure that the remaining array number remains contiguous so that the random selection still works. Copy to agc.htm, Default.htm, index.htm
2. Folder page_sponsors: edit sponsor_ticker.html

3. Folder page_events/currentseason: edit sponsors_logos only html

4. In About AGC.XLS
a. Edit sponsors historic, save to webpage competitions_sponsors_historic

b. Edit sponsors current, save to webpage competitions_sponsors_current_season

c. Save About AGC.XLS as a zip file

5. In About AGC.doc

a. Edit the comp history, save to webpage, save to page_history

6. Folder page_events: edit events_main.html, events_social.html

7. Edit fixtures_list PDF in folder page_events

8. Folder page_events/currentseason: edit events_main_big.html

9. Folder page_competitions: edit competitions_container.html

10. Folder page_competitions/clemitson: edit clemitson qualifier comps

11. UPLOAD all of the above
